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The 7th Green



Introduction to the Course Adjustments

News of the return of The Open Championship to Royal Lytham 
and St. Annes Golf Club in 2012 resulted in the Club and The 
R&A focussing on how the course might be improved for the 
event. However, any improvements had to bear in mind the fact 
that the course is used as a private members’ facility for the vast 
majority of its life and hence any changes were not to compromise 
the enjoyment of the members.

The Club held a design competition inviting a number of golf 
course architectural companies to take part and detailed reports 
were submitted in August 2007 making recommendations 
for improvement. The Club considered these proposals, held 
interviews with the architects and eventually Mackenzie & Ebert 
were selected as the design consultants for the project. They had 
carried out the design changes to the Ailsa Course at Turnberry in 
preparation for The Open Championship of 2009 and also those 
at Royal St. George’s Golf Club for The Open held in 2011. They 
also advise at Royal Troon and Carnoustie and many other clubs 
in the UK, Europe and throughout the rest of the world. 

The next step was for the Club, The R&A and Mackenzie & Ebert 
to agree the nature of the final proposals and part of that process 
involved a presentation to the members to inform them of the 
changes to be carried out.

An analysis of the scoring at previous Opens and amateur events 
was made to see how individual holes played and how the course 
in general had changed through the years. Virtually every hole 

was the subject of a proposed adjustment. Some changes were 
minor but others significant. The par 5s were a particular focus for 
adjustments which is often the case with these exercises. It was 
decided that the 6th hole would be changed to a par 4 as the best 
players were reaching the green in two shots with ease and the 
hole could not be lengthened. However, there were opportunities 
to lengthen the 7th and 11th holes and these were taken. The 
underlying key was to make the best players think more about 
their strategy of playing the holes. Fundamentally this has been 
achieved by making sure that the hazards at the driving areas 
require the golfers to consider whether taking the driver is the best 
option. The intention was not to take the driver out of the players’ 
hands but to add a little more risk to the adoption of an aggressive 
strategy.

The 13th hole



In terms of lengthening the holes and the course, there was no 
target set for the overall length of the layout. Instead each hole 
was considered on an individual basis and to ensure an even 
balance of lengths of holes throughout the course. Royal Lytham 
has always been known for its tough two shot holes but also some 
tempting, shorter par 4s. The conclusion was that opportunities 
to lengthen the shorter par 4s should not always be taken but that 
the longer par 4s should be lengthened where possible to maintain 
the demands on the golfers. The overall set of proposals resulted 
in an increase in length of the course from 6905 yards for the 2001 
Open to 7086 yards for the 2012 Open.

Detailed plans and specifications were drawn up and planning 
permission obtained for the project. Four golf course construction 
companies were invited to tender for the works and SOL Golf 
from Ireland were selected. They had a great deal of experience 
with links courses and Open venues.

Work was split into two phases through the winter months of 
2008/2009 and 2009/2010. The significant constraint was that 
work could only start in September of each year and the full 
course had to be back in play by the April of the following year 
to allow the annual Lytham Trophy to take place in early May. 
The added complication for 2009 was that the course was to host 
the British Women’s Open in August and the course had to be in 
perfect condition. Getting the new 7th green into play, which was 
constructed in the 2nd phase, was the toughest challenge. With 
the advice of the agronomist Stuart Ormondroyd of the STRI, and 
the hard work of the greenkeepers led by Paul Smith, the green 
was opened in early April 2010 in time for the Lytham Trophy.

The key to the 7th green design was to get it to blend in with the 
other 17 greens on the course. The detailed plan was the start of 
that process but studying the existing greens on the course also 
provided inspiration for the final shapes. Only once the green 
surface had been checked from every angle was the go ahead given 
for laying the turf.

The greenkeeping staff carried out a significant amount of work 
during the project including bunker revetting, the final green 
preparation and some of the turfing along with their normal 
maintenance duties. 

The Club were fully involved throughout the works along with 
The R&A and the detail of all of the changes was discussed and 
agreed in advance and then reviewed. One measure of success is 
how well the changes blend into the old course features and how 
well they fit into the landscape. That was the guiding principle to 
the execution of the works. The final assessment of the changes 
will be made with the return of The Open in 2012 but, in the 
meantime, the members have their course back and are enjoying 
all of the changes made.
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There have been no changes to the 1st hole in terms of its playing 
areas but the trees to the left of the hole have been cleared since 
the last Open to regain the openness which the hole once enjoyed.

1st Hole - 205 Yards - Par 3

No Change



The 1st hole



The drive over the menacing collection of bunkers to the right of the fairway 
has historically been one of the real challenges at Royal Lytham. The bunkers 
have now been returned completely into focus with the addition of two tees 
further back adding a maximum of 43 yards to the hole. The carry over the 
bunkers is now 265 yards so, in certain conditions, some of the field in The 
Open will have to thread the tee shot to the left of them.

Toughening the drive still further is the addition of a low dune system between 
the fairway and the 18th hole. No longer will the opportunity of driving left, 
away from the out of bounds, be a soft option. These dunes really help to frame 
the hole.

2nd Hole - 481 Yards - Par 4

Key Changes:
•	 Two new tees added.
•	 Low dunes added left of the fairway.



The tee has been extended backwards on the 
3rd and the dune behind the tee has been 
reshaped.

The fairway bunkering for the drive has 
undergone changes throughout the years 
– there used to be a bunker right in the 
centre of the fairway – and there are now 
two repositioned bunkers to the right of the 
fairway. These will really make the players 
think and they will have to decide whether 

to be bold and drive over or past them and 
risk the ones further on to the left or whether 
to lay up and leave a much longer approach 
shot into this great, raised green.

A much higher dune system than at the 2nd 
has been created to the left of the 3rd fairway 
and this has significantly tightened the hole.

3rd Hole - 478 Yards - Par 4

Key Changes:
•	 Tee extended back.
•	 Two new bunkers added to the right.
•	 Dunes constructed to the left of the fairway.



Taking the driver from the tee at this medium length par 4 will 
no longer be such a straightforward option in still or downwind 
conditions as a result of the addition of the new fairway bunker to 
the right of the hole. The dunes which now divide the 3rd and 4th 
also make the hole tighter from the tee.

Up at the green, the approach has been reshaped to make the 
front flag positions more testing and the greenside bunker to the 
right has been brought further round to the front of the green for 
the same reason.

4th Hole - 392 Yards - Par 4

Key Changes:
•	 Fairway bunker added to the right.
•	 Green approach reshaped.
•	 Greenside bunker edged in.



This demanding par 3 has been lengthened slightly with the 
reconstruction and enlargement of the back tee and the view from 
the tee has been improved by the reshaping of a dune in the carry.

The only other change to the hole has been the lowering of the 
approach to one of the greenside bunkers to the right.

5th Hole - 219 Yards - Par 3

Key Changes:
•	 Back tee reconstructed and enlarged.
•	 Approach lowered to greenside bunker.



The 6th was played as a par 5 for the last Open but will be 
reduced to a 4 for The 2012 Open. However, a 4 will be a more 
difficult score to achieve after the addition of two fairway 
bunkers to the right of the hole and the recontouring of the 
flat rough to the left of the fairway beyond the dominant left 
hand bunker. Only a perfect drive will leave a straightforward 
shot to the green.

6th Hole - 492 Yards - Par 4

Key Changes:
•	 Hole reduced to a par 4.
•	 Area to left of fairway reshaped.
•	 Two new fairway bunkers added.
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The 6th hole



The 7th hole is the one which has 
undergone the most significant 
change with a new green and 
approach having been created. This 
lengthens the hole to 592 yards and 
will demand a real decision regarding 
how aggressive a strategy is to be 
adopted.

The fairway bunkering in the drive 
landing area has been changed to 

make it tighter but the real decision 
will be whether to go for the green in 
two shots in good conditions. 

The green has been moved back and 
to the left, leaving a large dune to its 
right. New dunes have been created 
to its left and the approach has four 
bunkers to really test the accuracy 
of those golfers attempting to hit the 
green in two shots.

7th Hole - 592 Yards - Par 5

Key Changes:
•	 Fairway bunkering reconfigured.
•	 New green and approach.



During After
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The 7th hole



The elevated green, perched up on the horizon line, remains the 
fundamental challenge of the par 4 8th hole. A new bunker has 
been added to the right of the fairway to make the players decide 
whether to lay up short of it or not. This will complement the 
large bunker in the sand hills to the left of the fairway.

8th Hole - 416 Yards - Par 4

Key Changes:
•	 New fairway bunker added to the right.
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The 9th is understandably a favourite of everyone. It 
is a very attractive par 3, ringed by its 9 bunkers. No 
changes have been made to the hole.

9th Hole - 165 Yards - Par 3

No Change



The opportunity to lengthen the hole significantly with a new 
back tee has been taken adding 52 yards. This will make the drive 
far more demanding with a long carry to be made beyond the 
dunes at the start of the fairway. 

The long hitters will still be able to leave a short shot to the green 
but they will have to flirt with a new and deep fairway bunker to 
the right and another set into the dune to the left.

10th Hole - 387 Yards - Par 4

Key Changes:
•	 New back tee.
•	 Two new fairway bunkers left and right.



The 10th holePhotograph by Mackenzie & Ebert



11th Hole - 598 Yards - Par 5
The second and remaining par 5 on the course has been toughened as well as the 
7th. However, this time the hole has been lengthened by 56 yards with a new 
back tee set on the high dune between the 8th and 10th holes. This is an exciting, 
elevated location and has resulted in a need to reconfigure the fairway bunkering. A 
drive carrying in the region of 285 yards will be required to carry the new bunkers 
to the left of the hole so this will only be achievable in still or downwind conditions. 

Shorter drives will leave a second shot having to avoid an approach bunker which 
has been brought more into the fairway. The green complex has remained the same 
although infrequent visitors to Lytham will notice a big difference with the trees 
behind the green being replaced by gorse.

Key Changes:
•	 New back tee.
•	 Fairway bunkering reconfigured.
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The 11th hole



This marvellous and testing par 3 is made by its extremely testing 
and well bunkered green. No changes have been carried out to 
this hole.

12th Hole - 198 Yards - Par 3

No Change
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The 12th hole



Extending the back tee has added 13 yards to this delightful short 
par 4. The green surface has some wonderful soft slopes within it.

13th Hole - 355 Yards - Par 4

Key Changes:
•	 Back tee extended.Photograph by Mackenzie & Ebert



The 13th hole



The challenge of the drive has been 
bolstered by the addition of a fairway 
bunker to the left of the hole. 

The only other change has been the 
creation of a swale in the approach to the 
green which will have to be taken into 
account for any shots dropped short of the 
green surface.

14th Hole - 444 Yards - Par 4

Key Changes:
•	 New fairway bunker to the left.
•	 Swale created in approach.



The 14th hole



No changes have been made to 
this strong par 4.

15th Hole - 462 Yards - Par 4

No Change



Key Changes:
•	 New fairway bunker added.
•	 Reinstatement of old fairway bunker.
•	 Dunes created  to the right of the fairway.

The blind drive up and over the sand dune will now have to be more 
accurately placed after a new bunker has been added to the left of the fairway. 
It will be interesting to see what strategy is adopted on this relatively short 
par 4 as a result. It would be good to think that some players will still take a 
bold approach and try to get as close to the green as possible. 

The other changes have involved the reinstatement of an old bunker to the 
right of the fairway and, as it is in the rough, the edges of it have been left 
rough and covered with marram grass rather than being revetted. The same, 
more natural appearance has been given to the bunker set into the large 
carry in the dune close to the tee.

16th Hole - 336 Yards - Par 4



The 16th hole



The famous 17th hole which is so steeped in history 
has not seen much adjustment. One bunker has 
been filled in between the two sections of fairway 
and the approach to one of the bunkers closer to the 
green has been lowered to make it more visible as 
the golfers approach the green.

17th Hole - 453 Yards - Par 4

Key Changes:
•	 One bunker filled.
•	 Bunker approach lowered.



The drive bunkering of the final hole is a wonderful example of the 
impact that diagonal lines can have on a tee shot but it was felt that two 
new bunkers to the right of the hole were required to test the accuracy of 
the longest hitters when wind conditions are still or helping. 

The approach bunker to the left has been brought closer to the line of 
play and one to the right lowered to make the bunkers beyond more 
easily visible

The 18th enjoys another of Lytham’s finest greens, so well protected by 
bunkers and with such beautifully unforced contours.

18th Hole - 413 Yards - Par 4

Key Changes:
•	 Two new bunkers to the right of hole.
•	 Approach bunker moved in.



Hole 2001 Yardage 2012 Yardage Difference Par
1 206 205 (1) 3
2 438 481 43 4
3 458 478 20 4
4 392 392 0 4
5 212 219 7 3
6 494 492 (2) 4
7 557 592 35 5
8 419 416 (3) 4
9 164 165 1 3

Out 3340 3440 100 34
10 335 387 52 4
11 542 598 56 5
12 198 198 0 3
13 342 355 13 4
14 445 444 (1) 4
15 465 462 (3) 4
16 359 336 (23) 4
17 467 453 (14) 4
18 412 413 1 4
In 3565 3646 81 36

Out 3340 3440 100 34
Total 6905 7086 181 70

Card of the Course
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